MINUTES

of the Project Board Meeting

of the joint project of UNDP/GEF and Government of the Republic Uzbekistan

“Promoting Energy Efficiency in Public Buildings in Uzbekistan”

Date and venue: 10 June 2011

Time:
Venue:

09:30t0 11:10
UNDP Conference Hall, 4, Taras Shevchenko St. Tashkent

Attended by: the members of the Project Board and the invited guests (Annex 1)

Agenda of the Meeting

09:30 - 09:35

Welcoming remarks and introduction of participants
- Mr. Kakhramon Usmanov, Project Manager

09:35 - 09:50

Welcoming remarks
- Mr. Jaco Cilliers, Deputy Resident Representative , UNDP Uzbekistan

- Mr. Khamdam Abduraimov, Deputy Head of Department of the State Committee for
Architecture and Construction

09:50 - 10:10

Introduction of the Agenda and project presentation:
- Achievements of the project activities for January - June 2011
- Planned activities for July — December 2011

Mr. Kakhramon Usmanov
Project Manager

10:10 - 10:30

Discussions and decisions of the Project Board on:
- Co-financing mechanism;
- Re-assignment of 2 new pilot schools subject to new construction;
- Agreement to allocate additional funds to procure laboratory equipment and devices
for Tashkent State Technical University;
- Budget revision (re-phasing of approx. $300,000 allocated for construction of 2 new
schools to 2012).

10:30 — 10:40

Brief information of the International Consultant on results of energy audit of the 6
project pilot buildings

Mr. Zivko Dimov
Project International Consultant/Energy Management Expert

10:40 - 11:00

Closing remarks
- Mr. Jaco Cilliers, DRR, UNDP Uzbekistan

- Mr. Khamdam Abduraimov, Deputy Head of Department of the State Committee for
Architecture and Construction




COURSE OF THE MEETING:

I. Opening

Mr. Usmanov opened the meeting, welcomed participants and thanked them for their interest.
He passed then the floor for the welcoming remarks to Mr. Jaco Cilliers, Deputy Resident
Representative, UNDP Uzbekistan, and to Mr. Khamdam Abduraimov, Deputy Head of
Department of the State Committee for Architecture and Construction.

Mr. Cilliers welcomed participants on behalf of the United Nations Development Programme in
Uzbekistan (further UNDP). He noted that this particular meeting is the first one he is attending
as the Deputy Resident Representative and it is important for him as it provides an opportunity to
get acquainted with the project activity results and its national partners, as well as discuss project
progress achieved during January-June 2011, and activities planned for the second half of the
2011 (July — December 2011). He also emphasized the uniqueness of the project as it combines
the goals on promoting energy efficiency which contribute to tackle the global change cahllenge
with the national policy priorities, in particular the wide-scale government programmes
implemented in education and healthcare sectors, and harmonious development of the youth.
M. Cilliers also expressed gratitude to all partner organizations for their assistance in the project
implementation.

Mr. Abduraimov welcomed participants of the meeting. He noted that the project is being
implemented at the joint efforts of the State Committee for Architecture and Construction
(Gosarchitectstroy), United Nations Development Programme (UNDP) and Global
Environmental Facility (GEF), and it is aimed at enhancing energy efficiency in public buildings,
such as rural schools and hospitals. He highlighted that the Government of Uzbekistan pays a
great attention to environment protection, efficient utilization of natural resources and effective
use of energy.

II. Presentation of the project goals and objectives. Information on project activities
implemented during January-June 2011, and activities planned till the end of 2011
(July-December 2011)

Mr. Usmanov presented the project goals and objectives, progress achieved during the reporting
period and the work plan for next half of year 2011. In particular, speaking about the project
background Mr. Usmanov noted that promoting energy efficiency in buildings results in
reduction of energy consumption, which is extremely important as buildings account for almost
half of the total energy consumption. Besides energy saving in buildings contributes to reduction
of greenhouse gas emissions, saves natural and financial resources, and also provides non-energy
benefits such as cleaner environment, improved health and enhanced living conditions for
people. Mr. Usmanov also mentioned that the project is a full-scale one to be implemented
during 4 years (2009-2014) with the total budget of 13 million USD. He briefly informed about
the project progress achieved during the reporting period, and particularly about completion of
revising the seven selected building codes (SNIPs), accomplishing 4 stages of energy audit and
monitoring of 6 pilot demonstration buildings, development of the methodology on application
of integrated building design approach, as well as development of the first drafts of educational
standards, programmes and curricula on energy management and energy saving in buildings. Mr.
Usmanov then presented the project activities of each of four project components planned for
the next half of 2011 (July-December 2011).

Particularly, he mentioned approval of 7 newly revised building codes that will be further
introduced the countrywide; start up developing Informational Manual in support of promoting
the new building codes; completion of energy audit of 6 pilot buildings; start up developing and
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introducing the system of mandatory certification of buildings (energy passport); and
informational system for systematic collection, storing and analysis of energy consumption data;
system of building energy managers for healthcare and educational facilities; start up
revising/amending designs of 2 pilot buildings to be constructed and 6 existing pilot buildings to
be retrofitted to meet the include energy efficient standards of the revised building codes;
completion developing and introducing of the State Educational Standards, training modules and
educational methodologies on energy efficiency and energy management in buildings.

Mr. Usmanov also pointed out some issues, which require a special attention of the Project
Board members such as potential delay in selection and approval of one demonstration school
envisaged for 216 pupils by the Government, as well as approval of the mechanism for co-
financing of construction and retrofitting demonstration buildings by the project; and also
possible delays with approving of the energy passport template and new educational programmes
and standards. At the same time, he expressed a hope to get support from the key national
partners, namely Gosarchitectstroy and other related ministries and organizations in solving the
above issues.

Mr. Usmanov requested all participants to provide their comments and suggestions.

Since all Project Board participants accepted results achieved by the project during the first half
of 2011, and approved the activities planned for the rest of the year 2011, it was proposed to
move on to the next topic in the Meeting Agenda which was presentation of Mr. Zivko Dimov,
International Consultant on energy management and certification.

Mr. Dimov presented the results of energy monitoring of 6 project demonstration buildings. He
informed that during his mission he visited several project sites, and participated in the seminar
on energy management for local experts conducted on June 9, 2011, where he presented
educational modules aimed at capacity development of national energy managers responsible for
efficient maintenance and operation of public buildings. Moreover, he shared his vision and
recommendations developed based on the best international practices on efficient energy
management that can be applied in Uzbekistan. In conclusion Mr. Dimov thanked UNDP
Uzbekistan, national partners and the project team for their assistance and efforts aimed at
successful implementation of such important project.

Mr. Usmanov thanked the International Consultant for his work and valuable inputs. He
suggested then to start up discussion of the draft resolution of the Project Board meeting.

ITI. Discussion

Mr. Usmanov presented the draft Resolution to the of Project Board. In particular, he
emphasized that issues included into the resolution such as practical introduction of the
mechanism for co-financing, selection and approval of 2 new pilot schools subject for new
construction, allocation of funds for procurement of educational laboratory equipment and
materials for Tashkent State Technical University are of the particular importance, and project
needs them approved by the Project Board. Moreover, he highlighted importance of close
collaboration and support of Gosarchitectstroy and other project stakeholders in resolving these
issues. Finally, he informed that next Project Board Meeting will be held in November 2011.

Mr. Khen from the Ministry of Economy of Uzbekistan stated that the Ministry has developed
the mechanism of co-financing for construction and retrofitting of demonstration buildings in
cooperation with the project, whereas the Cabinet of Ministries approved it. He added that the
details and specific measures on practical implementation of such mechanism will be discussed
and further refined with the project.

Representatives of the Ministry of Higher and Conventional Education, Ministry of Public
Education and the Ministry of Healthcare re-agreed and re-approved the list of demonstration



buildings subject to retrofitting in 2012, and expressed readiness to close partnership and
support in successful achieving the project objectives.

Project Board members unanimously approved the proposed Project Board Resolution.
IV. Closing of the Third Meeting of the Project Board

Mr. Usmanov once again thanked all participants for support rendered to the project and passed
the floor for closing remarks to Mr. Cilliers and Mr. Abduraimov.

Mr. Cilliers thanked all participants for constructive Project Board Meeting and expressed hope
that further joint work will result in successful achieving the project objectives and efficient
implementation of the planned tasks.

Mr. Adburaimov also thanked all participants for active participation and their valuable
suggestions, and expressed hope that further joint cooperation will be continued in the same
collaborative way, and that the Project Board members will meet again in November 2011.

Signatures:
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Annex 1

LIST OF PARTICIPANTS

OF THE THIRD PROJECT BOARD MEETING UNDER THE PROJECT OF
UNDP/GEF AND GOVERNMENT OF THE REPUBLIC OF UZBEKISTAN

“PROMOTING ENERGY EFFICIENCY IN PUBLIC BUILDINGS IN UZBEKISTAN”
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Jaco Cilliers

Khamdam Abduraimov

Abduvakkos Abdurahmanov
Darkhon Abutalipov
Kakhramon Usmanov
Zivko Dimov

Eduard Khen

Shavkat Mirzamukhamedov
Rakhimjon Akramov
Bakhodyr Ergashev

Peter Pozychanyuk

Rustam Kuchkarov

Elyor Abbosov

Alyona Kim

Date: 10" June 2011
Time: 09:30-11:10
Venue: UNDP Conference Room

UNDP Deputy Resident Representative

Deputy Head of Department of the State Committee for
Architecture and Construction

Head of UNDP Energy and Environment Unit
UNDP EEU Program Associate

UNDP/GEF Project Manager

UNDP/GEF Project International Consultant
Ministry of Economy

Ministry of Higher Education

Ministry of Public Education

Ministry of Health

UNDP/GEF Project Team Leader
UNDP/GEF Project Team Leader
UNDP/GEF Project Team Leader

UNDP/GEF Admin-Finance Assistant






RESOLUTION

of the 3rd meeting of the Project Board of the joint project of UNDP/GEF and
Government of Uzbekistan
“Promoting Energy Efficiency in Public Buildings in Uzbekistan”
held on 10 June 2011

Noted the project activities implemented during January — June 2011,

Noted that the Ministry of Public Education and Ministry of Health endorsed and approved six revised
pilot buildings subject to retrofitting in 2012, namely:

e Rural Health Clinic “Ok-Tepa”, Pskent district, Tashkent region;

e Rural Health Clinic “Dehibaland”, Dehibaland village, Nurata district, Navoi region

e School Ne 5, Konlikul district, Republic of Karakalpakstan

e School Ne35, Yangirobod town, Khatirchi district, Navoi region

e School Ne20, Karshi district, Kashkadarya region

e School Ne 2, Chek-Jalaer, Rishtan district, Fergana region

Enlist the support of the Ministry of Economy and Public Education to assist in the timely selection and
approval of (i) 2 pilot schools subject to construction in 2012 as well as (ii) co-financing mechanism of
construction and retrofitting of 8 pilot buildings in 2012;

Enlist the support of the Ministry of Higher Education to assist in the timely approval and introduction
of new curricula and training modules for energy efficiency, as well as effective monitoring of these
activities in 2012-2014;

Enlist the support of the State Committee for Architecture and Construction of the Republic of
Uzbekistan in helping to develop and implement energy passport;

Approve procurement of laboratory equipment and devices according to UNDP policies and procedures
for up to US$ 20,000 as per the request of the Tashkent State Technical University;

Due to start up of the project activities at the turn of year 2009, project midterm independent evaluation
to 2012 will be conducted at the beginning of 2012 that was agreed and confirmed with the GEF;

Project to prepare Minutes of the Meeting and Decisions of the Project Board by June 25, 2011 and
submit them to all members of the Project Board;

Members of the Project Board to send their comments within 10 days after receiving the decision of the
Project Board,;

. Members of the Project Board to ensure execution of the meeting decisions;

. Take into account that the next meeting of the Project Board shall be scheduled in November 2011. The
exact date shall be communicated to the members of the Project Board.
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MPOTOKOJI
sacenanns Koopaunaunonnoro cosera npoexra 'I®/MPOOH/PY3 «llosbimenne
3Hepro3¢(peKTHBHOCTH 3XAHHI CONMHAILHOrO HA3HAYEHHSI B Y30eKHCTAHE»

Hara: 10 urona 2011 roga
Bpewms: 09:30 - 11:10
Mecro: Koudepenu-3an [IPOOH, yi. Tapaca Illesuenko, 4, Tamkext

IpucyrcrBoBain: wieHsl CoBeTa NPOEKTa K NPHIIALICHHbIE yaacTHUKH ([punooicenue ).

IloBecTka AHA 3acelaANHA:

09:30 —09:35 | IlpuBeTcTBeHHOE CJI0BO H MpeAcTaBjenne yacTaukoB KC
I'-n KaxpamoH YcmaHoB, PykoBoguTeNb IpoekTa

09:35-09:50 | IlpuBeTcTBEHHOE CJIOBO
I'-u Slxo Cuiutepe
3amecrutens Iocrosunoro [Ipeacrasurens IIPOOH B Y30ekuctate

I'-n Xamaam A6mypaumos
3amecturtens HayanbHuka YMILJO NocynapcTBeHHOrO KOMHTETA 10
apXMTEeKType U CTpouTeNnseTBY Pecnybmuku Y30ekucran

09:50-10:10 | IlpeacrasieHHe NOBECTKH BCTPEYH H MPe3eHTANHSA O POEKTE:
— Undopmanus o pe3ynbTaTax AesATENIHHOCTH IIPOSKTA Ha NMEPHO/ ¢ AHBAPS
o moHb 2011 r., a TaKoKe wiaHa paboT ¢ uiosd 1o Aekadps 2011 .
I'-1 Kaxpamon YcmanoB, Pykosozurens mpoexkra

10:10—-10:30 | O6cyxnenue m npaAATHE pemenuii 3acenanns Koopaarannonnoro Cosera
IIpoekra MO cJEXYIOIAM BONPOCAaM:

—  VrBepxaeHHe MeXaHH3Ma CO-(PHHAHCHPOBAHHUA.

— OnpepencHUe ¥ YTBEPHKACHHE 2 HOBBIX IMAJIOTHBIX IIKOJI, MOVICKALIAX
HOBOMY CTPOMTENLCTRY.

— Beijenenue cpe[cTB Ha NPHOGPETEHHE yueOHO-1ab0paTOpHOro
obopynosanus U npuHameskHocTel s Tamkenrckoro I'ocyaapeTBeHHOro
TexHuuecKoro Y HUBEPCHTETA.

—  ViBepiknenue pepusun Gropkera npoekta (pacnpeznenenue 300 000 o
CIIIA, npeJHa3sHAY€HHBIX Ha CTPOMTENBCTBO 2 HOBBIX Ikon Ha 2012 r.)

10:30-10:40 | Kparkas undopmManus MexKIyHAPOAHOI0 KOHCYJILTAHTA 0 pe3y/ibTaTax
JHeproay/fuTa 6 NHIOTHLIX 00HEKTOB NPOEKTa
I'-u XKusko duMoB

MesxnyHapoaHbIi KOHCYJIBTAHT NPOEKTa

10:40-11:00 3axiI09HTENLHOE CJI0BO
I'-1 ko Cunnuepe
3amecturens [loctosuuoro [peacrasurens IIPOOH B V36ekucrane

I'-a Xampaam A6aypaumos
3amecturens HadansHuka Y MITIO I'ocynapcTBeHHOrO KOMHTETA 1O
apXHUTEKTYpe U CTPOUTENECTBY Pecnybmuku Y3bekuctan




X0/ BCTPEYH:
I. OtkpsiTHE 32ceJaHAsA

I'-n Yemanos K. oTKpbUT 3aceaHie COBETA, MPEICTAaBH/ YYaCTHHKOB BCTPEUM H Mobyaronapui ux 3a
TpOSIBNICHHBIH HMHTEPEC, 3aTeM Mepefjai CloBO UM NPHBETCTBEHHOH peun r-Hy fko Cmumepcy,
3amecturemo Iloctosmuoro Ilpenacrasurens IIporpammsi Passutis Opranusauuu OOBeIMHEHHBIX
Hammit 8 Y36ekucrane u r-Hy Xampamy AGaypaumoBy, 3amecturemo HauanbHuka YnpasieHus
MOHHTOPHHTA JIEATENEHOCTH NPOEKTHBIX OpraHusanuii 'ocapxurexrcTpos PecryOnukn Y3bekucran.

I'-n Cmnnmepe $I. monpuBeTcTBOBaN YdyacTHHKOB oT Jymua Ilporpammbl Passurus Opranusauuu
O6semuaeHnbx Hanmii B V3bekucrane. OTMeTHI, YTO [JaHHAs BCTpeda #ABIACTCA Ui HEro, Kak
3amecturens Ilocrosmnoro [Ilpencrasurens IIPOOH, mnepBoif, ¥ 0co00 BaKHOH, MOCKOJIBKY
npeaocTaBuiia BO3MOXXHOCTP B LIEJIOM O3HAKOMHTBCA C pPe3ylibTaTaMH OCATEIBHOCTH MNPOCKTa H
HALMOHANLHEIMH TTAPTHEPaMHU TIPOEKTA, a Takoke 00CYIHTH NOCTKEHHs paboThl MPOEKTA 32 NpoLIeIIe
mecTh Mecsues (sHBapb-HioHb 2011 r.) u manbHeHmui ian pabot Ha BTOpy1o nosiosuHy 2011 r. (mross-
nexabps 2011 r.) O TaKKe MOAUEPKHYJ, UTO JAHHBIA IIPOEKT SBIAETCS YHUKAILHBIM BBHJLY TOTO, YTO B
HEM COYeTAIOTCS LIENH 10 MOBBIIEHHIO SHEPro3((eKTHBHOCTH, BHOCAIIME BKJIaJl B pelleHHe I1100albHO
npoGiieMbl M3MEHEHHs KIMMATa, W 4TO €ro LEIM M 3a]a4d OTBEYaloT MPHOPHTETaM HAUHOHAIBHOH
[MOJIMTHKH, B YaCTHOCTH, MACIITAOHBIM rOCYNAPCTBEHHBIM MpPOrpaMMaM MO Pa3BHTHIO 0Opa3oBaHHA H
3/IpaBOOXPAHEHHS, CO3JaHHMIO HOBBIX BO3MOXXHOCTEH JjI rApMOHMYHOIO Pa3BUTHs MOJIOEXH CTpaHsl. B
3aBepileHHH, Ir-H Cuuikepe BbIpa3sil HCKPEHHIOK 6/1arolapHOCTE MapTHEpaM 3a OKa3aHHOE COICHCTBHE
B XO/I¢ peIU3aLHH{ IPOEKTa.

I'-a AGaypammoB X. MNpPHUBETCTBOBaJ Y4YaCTHHKOB BCTpeyd. OH OTMETHJ, YTO [aHHBIH TMpPOEKT
OCYILIECTB/ISIETC. COBMECTHBIMH  YCHIHAMH ['OCYJapcTBEHHOro KOMHTETa TIO apXHTEKTYpe H
crpoutensctBy (aanee Tocapxurekrcrpoi), ITporpammsbi passutus OOH (manee ITPOOH) u
[nobansHoro skonorudeckoro ¢onpa (manee I'D®) u HampapneH Ha MOBbIUIEHHE 3(QEKTHBHOCTH
WCIIO/IB30BAHUS JHEPIMM B 3/1aHHUAX COLMAIBHOTO HA3HAYEHMs, TAKMX KaK IIKOJIbI ¥ Gonbuuilbl. OH
MOYEPKHYJ, YTO MpPAaBUTENBCTBO Y30eKHCTaHA y/eNseT OrpOMHOE BHMMAHHE BOMPOCAM COXPaHEHHA
OKpyXalome# cpefsl, 6GepexxHOro OTHOLICHHS K TPHPOIAHBIM pecypcam, H  3ddexTuBHOMY
HCTIONTb30BAHUIO SHEPTHH.

II. Ipesentanus nesteii W 3aga4 npoexra. MAgopmanus 0 NPOEKTHOH AeATENHHOCTH 32
nepuo sEBapb-uioHs 2011 r. m muane paGor a0 xonna 2011 roaa (u0ab-1exadps 2011 r.).

I'-n Yemanos K. BeicTynman ¢ npeseHTanuel o LeNSX W 3ajayax NMPOEKTa, JOCTHXKEHHAX 33 OTYETHBIH
nepuos, U TiaHe pabor Ha Bropoe mnomyroaue 2011 rona. B 4acTHOCTH, rOBOpPsS O MPEANOCHUIKAX K
3aITyCcKy NpOEKTa, r-H YCMaHOB OTMETHII, YTO NOBBIMIEHHE SHEPro3(pHEKTUBHOCTH B 31aHUAX NPUBOLKT K
COKpAIICHUIO 3HEPronoTpebieHHs, YT0 OCODEHHO BAXKHO B KOHTeKCTe VY3bekucrama, rfe MOYTH
TIOJIOBHHA BCEr0 SHEPromoTpelbiieHus NpUxoauTcs Ha 37aHus. Ilomumo 3Toro, 3ueprocOepexeHue B
3[AHUSX MPUBOIMT K COKPAIICHHUIO BHIOPOCOB MAPHHUKOBAIX Ia30B, MO3BOMIAET YKOHOMHUTH MPUPOJHEIC H
(uHaHCOBBIE CPEZCTBA, a TakKe OOECTEUMBAET HESHEPIETHYECKHE BBITOAbL TaKHE KAaK YJIyqIICHHOE
3M0pOBbE ¥ MOBBIIIEHHbIH KoMdopr rpakiaH. I-H YcMaHOB Takke OTMETHI, YTO MPOEKT ABISETCA
MOJITHOMACIITabHBIM, CO Cpokom peanusauuy B 4 roga (2009-2014 rr.) u obmum Gromwkerom Gonee 13
mumronoB ot CIIA. BeicTynarommii BKpaTie COOOIIMI O JOCTHXKEHHAX NPOEKTa 32 OTYETHBIHA
MepHOJl, B YaCTHOCTH, O 3aBEPLICHMM NepecMoTpa 7 OTOOpaHHBIX CTPOMTENBHBIX HOPM M MPaBHI
(CHullo), 3aBepmenuu 4 3TanoB 3HEProayJAuTa ¥ MOHHTOPHHTA, NPOBOAMMONO Ha 6 OTOOPaHHBIX
JIEMOHCTPALMOHHEIX 06BeKkTax npoekrta, paspaGorke IlamsTkyd MO NPUMEHEHHIO HHTErPHPOBAHHOTO
MOJXO0/1a K MPOEKTHPOBAHHIO 3AHHUH, a Takoke pa3pabOTKe MEPBBIX MPOEKTOB HOBBIX [OCYAaPCTBEHHbIX
06pa3oBaTeNbHBIX CTAHAAPTOB M Y4eOHBIX MPOrpaMM TO SHEPrOYNpPABIECHHI0O M 3HEProcOEpeKeHHIo B
3JaHUAX.

3aTeM r-H YCMaHOB TOAPOOHO OCTAHOBWICA Ha IUIaHAX PabOTHI MPOEKTa B paMKaX Kaxaoro u3 4
KOMIIOHEHTOB NPOEKTa Ha BTopoe nomyroaue 2011 rona (uroms-nexabps).

B yacTHOCTH OH ynomsiHyJ 00 yreepanexud 7 CHulloB ¥ MX NpakTH4ecKOM BHEAPEHHH B IIPOCKTHYIO U
CTPOMTENBHYIO JESTENbHOCTh 1O Beeif cTpaHe; Hadanme paspabotku Crnipasounoro Ilocobust s
COMpPOBOXK/ICHHS Bhimycka HOBbiX CHuIToB; 3aBepiieHuH dHeproay/uTa 6 MUIOTHBIX 0OBEKTOB, Havase
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pa3paGOTKM M BHEJAPEHHs CHCTEMbl IO O0s3aTeNbHOM cepTH(MKamuM 34aHUd (Hepromnacropra);
HHQOPMALIMOHHON CHCTeMB! Ul CHCTeMaTHueckoro cOopa, XpaHeHHs M aHalH3a JaHHBIX [0
JHEPronoTpeOIeHHIO; M CHCTEMBl JHEPreTHYECKMX MEHEMKepOB B 3[aHMAX MEJMIMHCKHX H
00pa30BaTeNbHBIX YUPENKACHHH; Ha4ale NIepecMOTpa/I0paboTKH MPOEKTHO-CMETHOH JNOKYMEHTALMH U
CTPOMTENLCTBA 2 M PEKOHCTPYKUMH 6 NHIOTHBIX OOBEKTOB C BHEApEHHEM IO TEXHONIOrHH B
cooTBeTcTBHH ¢ nepecMoTpernbiMA CHullamu; 3aBepurenyn paspaborku 1 BHezipenus ['OCoB, yueOHbIX
Monynell M y4eOHO-METOQUYECKHX Mocobuii 1o >HeprodpdekTHBHOCTH W 3IHEPrOMEHEIVKMCHTY B
3IIAHHUSAX.

Taroke r-H YCMaHOB OTMETHII HEKOTOPbIE BOMPOCH, TpeOyiolue BHUMaHKs YWieHoB KoopAMHALMOHHOTO
CoBeta npoexTa: NOTeHUMAIbHAs 33/ePkKKa ¢ BEIOOPOM M YTBEPIKICHHEM CO CTOpOHHI IIpaBurenbcTBa
OJ[HOM JEMOHCTPAlMOHHOH KON Ha 216 y4.M€CT, a TaKKe  YTBE)KNCHHA MEXaHM3Ma  CO-
(I}HH&HCHpOB&HH}I CTPOHTEJILCTBA H PEKOHCTPYKIHH JEMOHCTPATHOHHBIX Oﬁ‘beKTOB; BO3MOXKHBIC
3a7e)KKU B YTBEPHKICHUH (OPMBbI SHEPTETHIECKOTO NMACTIOPTa M HOBBIX 00Pa3OBATENbHBIX MPOTPaMM
CTAHJIAPTOB, H BBIPA3HJI HAZIEKIY, YTO CO CTOPOHBI KIIOUEBBIX NMApTHEPOB Npoekra, a mMeHHO ['KAC u
COOTBETCTBYIOIMX MHHHCTEPCTB M BEIOMCTB, OyIeT OKa3aHO CONCHCTBHE W MOACPKKA B PEIICHHH
JaHHBIX BOIIPOCOB.

B 3akro4eHHH, r-H YCMaHOB IPEeUIOXKKII cODpaBIIMMCS BBIPa3UTh CBOM KOMMEHTapHH WIH 3aME4aHHA
1O MPEACTARICHHOH NPE3EHTALHH.

ITocKONBKY BCE YUACTHHKHM 3aCEaHMs NIPHHSIA PE3YJIBTAThI IPOEKTA 3a NIEPBOE MOTYTO/iue W ON00pIIH
ero 3azaud Jjo koHoa 2011 roma, ObUTO MpemIOkEHO MEPEHTH K CIIEAYIOMEMY TYHKTY TOBECTKH JIHA, a
HMEHHO TIPE3CHTAIMH MeX/IyHapPOAHOIO KOHCYJIbTaHTa MpoekTa, r-Ha JKueko JlumoBa, Jkcriepra mno
3HEProyNpaBJICHHIO U CepTH(HKALMH.

I-n JlumMoB HAyal CBOIO TMpE3EHTALMIO C HMHObOpMaMu O pe3yJNbTaTaX SHEPrOMOHHTOpMHIa 6
JIEMOHCTPAMOHHBIX 00BEKTOB MpoekTa. OH COOOLIMI, 4TO, BMECTE C JKCIEPTaMH TPOCKTa, MOCETHII
HEKOTOpbIE M3 HHX, O3HAKOMWICS C Pe3y/bTaTaMH JHEpProay/luTa, BCTPETHICS C MEPCOHATIOM 3THX
00bEKTOB, pacckasai o npoBefieHHOM 9 monsa 2011 rona ceMMHape 1Mo 3HEProyNpaBJIeHHIO 1 MECTHBIX
CTICLHANHCTOB, Ie TPEACTaBH ydeOHble MOMYJIH JJiA TOBBULEHHA NOTEHLHANA SHEProMEHEKepoB,
OTBETCTBEHHBIX 32 3Q(EKTHBHYIO IKCIUTYaTALMIO M TEXHUUecKoe obcmyxupanue 3nanui. bonee Toro, oH
NPEeACTABII CBOE BUCHHE M PEKOMEHIALMM, OCHOBAHHbIE Ha TTEPEJI0OBBIX MEK/AYHAPOJHBIX MPAKTHKAX B
o6macTi 3h(HEKTHBHOrO SHEProyImpaBieHHs, IPUMEHAMOro B Y3bekucrane. B saxmoyenuu r-H JluMos
nmo6narogapun [IPOOH B VY30ekucraHe, HalMOHAIBHBIX MNapTHEPOB M KOMaHAy MNpPOEKTa 33
BCECTOPOHHIO MOANEPKKY M YCHIHA, HANpPaB/ICHHBIE HAa YCNEUIHYIO PealH3alliio TaKoro BaXKHOTO
TpoeKTa.

I'-# YcmaHoB mo6naroaapi MEXIYHApOAHOTO 3KCIEpTa 3a MpoAcNaHHyro paboTy M LeHHBIH BKIaJ.
Jatee OH nmpeUIoXKHI TlepeiitH k o6cysxneHnto npoekrta Pemenns KoopaunauuonHoro CoseTa NpoexTa.

III. OGcyxnenne

I Yemanos K. mpencrasun coGpasmmmcst mpoekr Pemenus KoopaunamuonHoro Cosera. B
YaCTHOCTH, OH OTMETHJI TAKHE BOIPOCH! KaK HEOOXOAMMOCTh B IIPAKTHYECKOM BHEJIPEHHH MEXaHH3Ma CO-
(uHaHCHPOBaHWS, ONpENENCHHH M YTBEDXICHHMH 2 HOBBIX IMMIOTHBIX IIKOJ, NOJJIEKAIMX HOBOMY
CTPOMTENLCTBY, BbIIEJIEHHH CPEACTB Ha npuobperenue yueOHoO-mabopatopHoro oGopyAoBaHMs H
npubopos s Tamkenrckoro Iocynapersennoro Texuuueckoro YHuBepcurera. Takoke MOXYEPKHYII
BKHOCTH TECHOIO COTPY/AHHYECTBA M MOJAEPKKM OT I'0CapXMTeKTCTPOs U APYTHX 3aHHTEPECOBAHHBIX
CTOPOH B PpELICHMH [aHHBIX BONPOCOB. B 3amodenud coobmmi, YTo CIeAyiollee 3acelaHHe
Koopaunaunonsoro Cosera cocroutes B Hosi6psa 2011 roza.

I'-u Xen 3. u3 MunucrepcTsa 5k0OHOMHKH PY3 OTMETHII, YTO MUHHCTEPCTBO, COBMECTHO C NPOEKTOM,
paspaborano, a KaGmHer MHMHHMCTPOB yxe o0ZOOpWI M YTBEpAWI, CxeMy CO-(PHHAHCHPOBaHUS
CTPOMTENLCTBA M PEKOHCTPYKLMHK JIEMOHCTPALMOHHBIX 00beKToB mpoekTta. OH fo6aswi, 4To A€Tany U
KOHKPETHBIE MEDPOTDHSTHA 10 NPAKTHIECKOMY NPHMEHEHMIO TakoH cxembl GymyT obcyxpatbes u
nopabaTeIBaTECS C MPOSKTOM B paboueM nopsjke.

IpencTaBUTEIM MHHHCTEPCTB BBICIIETO M CPEAHE-CIENHAIPHOIO M HApOJHOrO 0Opa3oBaHHA, a TAaKKe
3/IpaBOOXPaHEHUs elle pa3 OJOOPWINM W YTBEPAWIM CIMCOK NEPECMOTPEHHBIX AEMOHCTpAIHOHHBIX
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00BEeKTOB, NOMIEKAMMX peKoHCTpykimd B 2012 rogy M BBIPa3WiH TOTOBHOCTh K TECHOMY
COTPYAHHYECTBY H MOOACPHKE B YCIEIMHOM QOCTHMCHHH MOCTaBJICHHBIX 331a4 IMPOCKTa.

3areM wieHbl COBETA SAWHOIIACHO MPOTOI0COBANIH 3a MPHHATHE PelueHus.
IV. 3akpwiTHe TpeThero 3acefanns Cosera npoekTa

I'-n Yemanos K. eme pa3 nobnaronapin BceX cobpaBIIMXCs 3a COASHCTBHE B pealn3alllii NPOeKTa
nepeal CIOBO IS 3aKTIOUMTeNbHOR peun r-Hy Cunuepcy | r-Hy AGnypanMoBy.

I'-u Cunnmepe 51, noGraroaapuil NpHCYTCTBYIOIMX 32 KOHCTPYKTHBHOE MpoBe/ieHue 3acefanus Cosera,
¥ BBIPA3MII HAJEXKAY, 9TO JalbHelimas coBMecTHas paboTa MPUBE/ET K YCTIELIHOM peald3aldM NPOeKTa.

I'-n AGayparmoB X. Taxke mo6aarofiapuil Bcex 3a aKTHBHOE Y4acTHe M KOHCTPYKTHBHBIE 3aMeYaHHs
BBIPA3HJI HAJEXKAY, 4TO JanbHeiiuas coBMecTHas pabora OyaerT NpOMO/KATECA B CTONB IKE
KOHCTPYKTHBHOM Kiioue, U B HosiOpe 2011 roga, y4acTHHKM coBeTa BHOBb CODepyTcs Ha ouepe/iHoe
3aceaaHHue.

Hms 1 JOKHOCTD IMoanuch Jara
IMogroroBn.I:

Kaxpamon ¥YcmaHoB

PyxoBoguTe/b NPOEKTa L9.09 204

IIposepeno:

AbnyBakkoc AGIypaxMaHOB
PykoBoaurens oraena IPOOH
0 OKpYXkalomeii cpese H YJHEPrul

6 CEH 20/

Yreepxaeno:

Sixo Criimepe
3amectrTeas Ilocrosnnoro IlpeacrasuTens
IIPOOH B YibexkucTrane /

Yrepxaeno:
Xampgam AGaypaumMon

3amectHTenb Ha9aAbEEKA YMILIO % Y% . _ /.06 tf

T'ocyaapcTBEeHHOro KOMHATETA MO APXHTEKTYpe H
crponTenbeTBy Pecnybimxn Y3bexkucran

-

£ A ﬁck’z'/i 7€ 0fF 77



IIpunoowcenue 1

CIIMCOK YYACTHHUKOB

Tpemsezo 3acedanus Koopounauuonnozo coséema npoexma IIPOOH, I'nobansrozo Ixonozutecko2o
@onoa (IN3P) u lMpasumenscmea Pecnybnuxu Yzbexucman

10

11

12

13

14

«ITossiuenue nepzo3hghexmusnocmu 06veKmMos cOYUAILHO20 HAZHAYEHUA 8 Y30eKkucmare»

Sxo Cwnnuepe

MyxaMmaauokup XanxomKaes

AbayBakkoc AGypaxmaHoB
Hapxon AGyTanunos

Kaxpamon YcmaHos
Xuexo JlumoB
Onyapn Xen

IllaBkaT MupzamyxamezioB

PaxumxoH AxpamoB
baxonpip C-)prames‘
[Netp [Mo3eiganOk
Pycram Kyukapos
Onsep A66ocoB

Anena Kum

Jama: 10 wons 2011 2.
Bpema: 09:30— 11:00
Mecmo: ITPOOH, xongepeny-3an

3amecturens [ocrosanoro [pencrasurens [IPOOH

HaumonaneHeiil koopauHaTop npoekTa, Havanbauk
VYMJITIO I'ocynapcTBEHHOrO KOMHTETA T10 apXHTEKTYpE U
crpourenscTBy PY3

Pykosomurens otaena [TIPOOH no oxpyxarowieit cpene 1
SHEPreTHKE

[Tporpammusiii cnenuanuct otaena [IPOOH no
OKpYKaroLleH cpelie ¥ SHEPreTHKe

Pykosopuresns npoekra IIPOOH/T' 5@
MexyHapo/iHbii KoHCyIbTaHT npoekta [IPOOH/T 3D
MHUHHCTEPCTBO 3KOHOMUKH PY3

MMUHHCTEPCTBO BBICLIETO U CPEAHE-CIEIUATIEHOTO
obpasosanus PY3

MuHHCTEPCTBO HapoAHOTO 06pasoBanus PY3
MuHuCTEpCTBO 3/paBooXpaHeHus PY3
Pyxosomurens koMnoneHTa npoekra [IPOOH/TO®

Pykopopurens komroHenTa npoekra [IPOOH/T3®

Pyxopomurens komronenTa npoekra [IPOOH/TO®

AMHHHCTPaTHBHO-(GHHAHCOBBIH ACCHCTEHT NPOEKTa
[MPOOHT2®
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PEINIEHUE

3™ 3acenanns Koopaunamuonoro Cosera npoexra [IPOOH/ I'9® u Ilpasutenncrsa PY3

«IToBsImenne >Hepro3GQeKTHBHOCTH 00HEKTOB CONHAILHOI0 HA3HAYEHUS B Y30eKuCTaHe»

[IpuHATL K CBEEHHMIO MH(POPMALMIO O JAEATEIBHOCTH IPOEKTa 3a MNepHoj sAHBapb-uioHb 2011 1. u
cuMTaTh paboTy KOMAH/BI IPOEKTA 33 OTUETHBIH TEPHO/ Y/IOBJIETBOPHTENBHOM.

2. Ilpunsre x cBeseHM0, 4ro MuHHCTEpCTBO HapoaHoro o6pasoBaHus H  MHHHCTEPCTBO
3[IpABOOXPAHCHMS ONOODHIM W YTBEp[MIH LIECTh IIEPECMOTPEHHBIX THIIOTHBIX OOBEKTOB,
HoAJIeXKALIMX PEKOHCTPYKLMH B 2012 roay, a MMEHHO:

e Cenbckuii Bpauebusiii myHkT «Ok-Tenay, IlckenTckuii pation, TamkenTckas 061acTs.

e Cenbckuit BpaueOHsiit myHKT « Jexubananny, Ceno Jexubanann, Hyparunckui paiion, HaBouiickas
obnacts.

e Illxona Ne 5, ceno Bemkynsip, Kannsikynsckuii paiion, Pecrybmika Kapakannakcras.

e IllIkona Ne 35, ceno Slurupo6oa, XaTeipurHCKHi paiioH, Hasouiickas 06acts.

o Illxoma Ne 20, ceno Mupmupon, Kapuunckuit pation, Kamkagapsuackas o6/1acTs.

e IlIkoma Ne 2, ceno Yek Jlxanoep, Pumranckuii paiion, @epraHckas o0macT.

3. TlpuHATh K CBEJEHHIO TNOANCP)KKY MHHHCTEpCTBA SKOHOMHKM W MUHHMCTEPCTBA HApOJHOTO
06pa3oBaHKs B OKa3aHHH COJIEHCTBHS B CBOCBPEMEHHOM OTOOpE M YTBEDXICHHH () ABYX MHJIOTHBIX
KON JUIs HOBOTo cTpouTesnsetBa B 2012 romy, a Take (6) mexaHWsmMa CO-GQHHAHCHPOBAHHMS
CTPOMTENBCTBA M PEKOHCTPYKLMH 8 MNOTHBIX 00bexToB B 2012 T

4. TIpuHATH K CBEJICHHMIO TIOAAEPXKKY MUHHMCTEPCTBA BHICIIETO H CpeJHE-CIIENHATBHOr0 06pasoBanis B
OKa3aHMH CBOEBPEMEHHOTO YTBEPXKICHHMS H BHEJPEHHS HOBBIX 00pa3oBaTeNbHBIX IPOrpaMM H
yueBHbIX Mofyseit Mo 3HeprospdexkTHBHOCTH, a Takke S(hOEKTHBHOrO MOHMTOPHMHIA JaHHOH
nestenbHOCTH B epuox 2012-2014 rr.

5. TlpuEsTh K CBEJCHWIO MNOMAEPXKKY locynapcTBeHHoro komureta PVY3 1o apxurekrype M
CTPOMTENLCTBY TPH pa3paboTke U BHEJIPEHHH SHEPreTHYECKOro nacopra.

6. VrBepauTh mpuoGpeTeHue 1abopaTtopHOro o6opynosaHus 1 NMPHOOPOB B COOTBETCTBHH C NPABHIAMH H
npouenypamu ITPOOH na cymmy o 20 000 momnapos CIIIA, cornacHo 3anpoca TalIKeHTCKOro
TocymapcrsenHoro TexHHYeckoro Y HUBEpCHUTETA.

7. Bumy Hauana NpoeKTHOM AesTenbHOCTH K KoHUy 2009 r., OTJIOXKHTH OpraHH3allHIO H TPOBEICHHE
TPOMEKYTOYHOM HE3aBUCHMO# OLEHKH MpoekTa Ha Hasano 2012 r., COIJIACOBAHHOM B OfOOpeHHOMH
Ioo.

8. TIpoexTy MoAroToBMTH MPOTOKON 3acenanus U Pemenne Koopnunauronnoro Cosera Ilpoekra u 10
25™ WIoHS T.I. IPEACTABUTH AOKYMEHTHI BceM wieHam Cosera.

9. Unenam Koopmunamuonnoro CoBeTa HanpaBHTh CBOM KOMMEHTADHH MO MpOTOKoNy W PelleHuio B
TeyeHuu 10 qHell mocne uX NOJIyYeHH.

10. YUnenam Koopauuaimoraoro CoBera coIeHCTBOBAT BHINIOIHECHAID PELICHHA 3aCCIaHusl.

11. TIpuHATL K CBENEHMIO, 4TO ClieAyromee 3aceaanue Koopaunaimonsoro Cosera IIpoexra cocTouTcs B
Hos6pe 2011 rona. Tounas nara 3acenanus Gyner cooduiena wienam CoBeTa AOTONHHTEILHO.
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